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Agenda

1.  Overview of HAH Tier Il Emergency
Services Coalition

2. Discussion of Core Missions and
related capabilities

3.  Current HPP Level | capabilities and
development initiatives
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EVERYDAY
VULNERABILITIES
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At risk is our ability to maintain and
Improve care & services:

AReputation 8 quality of care and
service

AFiscal solvency & meet current
and emerging needs without -
OBl eeding to Deat hg

ARequlatory compliance 8 licensure -
and accreditation standards

AAbility to meet public expectations
In time of emergency

Do it all within the constraints of a
very challenging economic
environment.
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ESF-8 PUBLIC HEALTH & MEDICAL
PARTNERSHIP

PUBLIC HEALTH
(State DOH - lead)

\
| \
| |
\ |
| |

1

MEDICAL SERVICES
(HAH Coalition)

EMERGENCY MGT
(County CD)
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BACKGROUND

Emergency Services Organizational Structure

Program of the Healthcare Association of
Hawali working in collaboration with the Hawaii
State Department of Health

Nongovernmental, industry initiative

Jointly funded by U.S. Department of Health &
Human Services i Hospital Preparedness
Program and each participating organization

(in-kind matching funds)

Multiple county, state and federal partners
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70 YEARS of SERVICE to HAWAII

LS

Disaster mission began on December
7, 1941 when Hawaii hospitals worked
with the US Army and Navy to enlarge
bed capacity following on onset of
World War Il in the Pacific:

f %:';:.— d

AQueens, Kapiolani, St. Francis,
Leahi, and Japanese (Kuakini)
hospitalsé

Provisional Hospitals

AFarrington High School & 324 beds

AKamehameha Schools 8 750 beds

AOther schools 81,300 beds
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HEALTHCARE ASSOCIATION of HAWAII
The association you al

HAH-

Healthcare Association of Hawaii

HAH

IRS 501 (c) (6)
Lobbyist, PAC
Affiliate of AHA, AHCA

O Member shi
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HAH EMERGENCY SERVICES

IS part of the
Hawaii Hospital Education & Research Foundation

HAH-

Healthcare Association of Hawaii

HAH HHERF

IRS 501 (c) (6) IRS 501 (c) (3)

Lobbyist, PAC Community benefit
Affiliate of AHA, AHCA Emergency Services
O Member shi 0Coal i ti
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HAWAII DISASTER MEDICAL ASSISTANCE TEAM
Provides On -scene Response Capabilities

HAH-

Healthcare Association of Hawaii

Nongovernmental Federal government entity of
U.S. Department of Health &

Not for profit Human Services

Governed by HAH Operates as Kalawao Rescue

Board of Directors within the State of Hawalii
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HAH COALITION MEMBERSHIP

Formerly known as the HAH Hospital Coalition, members include:

A Hospitals including critical access, specialty and government
facilities

Nursing Homes

Assisted Living facilities

Home Care and Hospice providers

Community Health Centers

Non-EMS Air and Ground Ambulance providers

Hawaii Disaster Medical Assistance Team (Kalawao Rescue)

o Bo Do o Do P I»

Clinical Laboratories and Blood Banks

All 115 COALITION MEMBERS ARE HPP PARTICIPANTS
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HAH ROLE & RESPONSIBILITIES
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Goal is a Coalition
( Hogueos

-level Relationship

taxonomy)

NETWORKING § COOPERATION § COORDINATION COALITION

COLLABORATION

Awareness of
one another

Loosely defined
roles

Little
communication

Information
provided to one
another

Somewhat
defined roles

Formal
communication

Information
shared

Defined roles

Frequent
communication

Some shared

Share ideas

Share
resources

Frequent and
prioritized
communication

Members belong to
one system

Frequent
communication is
characterized by
mutual trust

Consensus is

Independent decision making Each reached on all
decisions Independent organization decisions
decisions has a vote in
decision
making
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COMPLIANT with FEDERAL HHS GUIDANCE

1/7/2011

Medical Surge Capacity and Capability:

Federal response
(regional and national)

State A

HCFA

EMP = Emergency Management Program
EOP = Emergency Operations Plan
PH = Public Health

EM = Emergency Management

Federal response
(support to State and locals) T'Er 6

Interstate regional coordination
(management coordination
and mutual support) TiEr 5

State response and coordination

of intrastate jurisdictions
(management coordination .. 4
and support to jurisdictions)

Jurisdiction incident
management (medical
IMS and emergency
support—EQO

TiErR 3

Healthcare “coalition”
(info sharing; cooperative

planning; mutual aid) ez

Healthcare asset management
(EMP+EQOP using Tier |
incident management)
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HAH EMERGENCY SERVICES CORE
MISSIONS

Healthcare Association

onBeadion 1. COORDINATE Health Care
HAH EMERGENCY SERVICES CORE MISSIONS
.
HAH Emergency Services provides emergency preparedness and operations management
services to over 115 heaith care coalition members throughout the State of Hawall including

hospitals, nursing homes, assisted living facilities, home care and hospice, air and ground
ambulance, blood banks and clinical laboratories.
1. COORDINATE HEALTH CARE RESPONSE OPERATIONS

«  HAH Emergency Operations Center (HAHEOC) in Honolulu coordinates the
overall response of coaltion members with county, state and federal agencies

o e ot enond ity i s e 2 DEPLOY emeraency response
operating center, coordinate county-level operations L]

2. DEPLOY EMERGENCY RESPONSE TEAMS

o Hawaii Disaster Medical Assistance Team (Hawaii DMAT) *** ™" provides te al I IS

on-scene, high-acuity casualty care services within 2 to 4 hours of request’

Hospital Emergency Response Team (HERT) personnel augment clinical
operations in one or more hospital facilities to support medical surge

Incidert Management Teams (IMT) assist individual hospitals with compiex
operations — subject matter experts, communications, just-in-time training

« Pre-positioned, air-transportable 20- and 50-bed Acute Care Modules (ACM)

augment hospital services or support on-scene medical care — total of 150 beds

o Disaster Aero-medical Staging Facilities (DASF) support casualty evacuations at S Ste l I I S
= airport faciltties by civilian and military aircraft

4. PROVIDE SPECIALTY LOGISTICAL SUPPORT
@ «  Coordinated by HAH Operations Support Center (HAHOSC) in Honolulu

3. MOBILIZE HEALTH CARE DELIVERY SYSTEMS 3. MOBILIZE health Care dellvery

«  HAH Area Caches (HAC), Human Remains Holding (HRH) containers, and single
resources such as ventilators, pharmaceuticals, personal protective equipment,
4 .

]

generators, emergency meals, voice and data communications, medical oxygen,
HEPA scrubbers, chemical & radiological instruments and related equipment and

supplies
. SUPPORT PLANNING AND PREPAREDNESS

« Training and exercise program
w « Technical assistance, workshops and planning workgroups

" Hawail DMAT is also known as Kalawao Rescue within the State of Hawai a nonfederal configuration of the team that
provides enhanced services (o the State of Hawail. Kalawao Rescue ts administered by HAH Emergency Services.

PROVIDE specialty logistical
support

10 Py uhalle Road » Honokulu, Hawaii 96819

O i i 5. SUPPORT planning and
preparedness
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MISSION 1.0
COORDINATE HEALTH CARE RESPONSE OPERATIONS

AHAH Emergency
Operating Center
(HAHEOC)

AStaffed in support of
Level Il and Il emergency
operations.

AHub of HAH
telecommunications and
response system

w17/

AWe enjoy the privilege of v
co-locating our hospital x
operations center |
(HAHEOQC) in space
provided by the

City & County of Honolulu
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COALITION RESPONSE PHASING

Healthcare Association of Hawaii

COALITION RESPONSE OPERATIONS PHASING

MOBILIZATION EMERGENCY OPERATIONS DEMOBILIZATION
Facilitate Initial Gain and Maintain
Incident Briefing P Situational Awareness |«

M.4.0 E1.0

Prepare and Execute

Activate Notification ; 3
and Warning System Incndent( lﬁc;t)lon Plan
M.3.0

E.2.0

{ .

Provide Response

pouad [euonesadQ Jnoy Z| 0} ¥ - Wylhyy apmeg,

Conduct Initial Coordination and
Response Assessment Assign Resources
M20 =
HAH Staff Duty Officer
Notified of Incident Evaluate Results
808-566-5052 E40
M.1.0

SEE

Sustain
Response?

Revised: 4-10-2010
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AREA COORDINATORS in EACH COUNTY

During Level I, I, and Il incidents:

1) HAH EOC coordinates strateqgic operations from their
location in the Honolulu EOC. Liaison with SDOH at

their DOC. SDOH liaisons with State CD through ESF-8 Public Health & Medical (hospital)
their CD Coordinator

2) HAH Area Ceordinator in each county Emergency Operations Direction &
EOC coordinates tactical operations of all Control
hospital organizations in their county area. Liaison

with both county Civil Defense and State DOH DHO
(DHO is ESF-8 lead)

3) Cealition members coordinate their decisions and

actions with HAH Area Coordinator. /
/
/
/
.
> 4
$ g
7~
-~
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-~
e
-
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IRy HAH AREA K= s R T ey HAH AREA s HAH AREA e il e HAH AREA IR ]
| DEM |--{COORDINATORf— DHO | | CD |--{COORDINATORF— DHO | | CD |--{COORDINATOR— DHO | | CD |--{COORDINATOR — DHO
| ___1 |inCountyeOC | I _ | I___ _| |inCountyEOC | I__ | | ___| |inCountyEOC | I | L __ _| |inCountyEOC [ | _ |

Coalition Coalition
members members
CITY and COUNTY COUNTY of COUNTY of COUNTY of
HONOLULU KAUAI MAUI HAWAII
Healthcare Association of Hawaii w
Emargency Services
k Prepared. T. Claimont Revised: January 2010 @ 2001 All Rights Re%mﬂ
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OPERATIONAL PRIORITIES

1. PROTECT existing patients and capabilities in -
coalition facilities

A Patients and staff
A Critical systems and infrastructure

2. SUPPORT contingency operations among coalition

members
A Emphasis on mutual assis
A Response teams, Acute Ca

3. ASSIST the Hawaii State Department of Health

A Assure medical & surgical surge capacity
A Shared initiatives
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EVENT-DRIVEN SCENARIO
Phases |, Il and Il

Primary Area of Operations | Secondary Area of Operations
ro 06
| S
oo oo ACM
LN oo + oo Emergency
Initial S2|ooo|22 Operating Contor
Hospital Care I l._ﬁ ooo *
& Treatment L [ ;““:}
I Hospital '“‘SZA v,
Department
l Operations Center

/B

Definitive
I Hospital
| Care & Treatment
l.
X On-scene I
n Triage & &
. Treatment & I
g.
L
N I (Trauma Centar)
e Unified |
Command
20
VN
I Healthcare Association of Hawaii
Emergency Management Program
www. HAH-Emargency. net
I Prepared: T. Clairmant Revisad: September 2005 © 2001 All Rights Rcy:rvrd)
]
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MISSION 2.0
DEPLOY EMERGENCY RESPONSE TEAMS

System of processes that
Place skilled professionals
Into roles that contribute to
Emergency operations

A Recruitment and initial
orientation

A Background screening
and credentialing

A Uniforms and individual
equipment

A Recognition
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HAWAII DISASTER MEDICAL ASSISTANCE TEAM
OOne TeBwWo MiIi ssi onsao

KALAWAO RESCUE”

2N

Rapidly deploy one or
more Strike Teams to the
scene of a multiple
casualty incident within
4 hours

ADeploy portable (hospital) =
treatment facility within
12 hours of request

AOperate anywhere in
US or Pacific region for

AOperate anywhere in the
up to 14 days

State of Hawaii for up to

72 hours
A35-person team of

physicians, nurses,

_ _ A10-person Strike Team
paramedics and ancillary consists of one physician,

staff nurses, paramedics
1/7/2011 Copyright (c) 2011 Healthcare Association of Hawaii 22



Area of Responsibility

STATES & TERRITORIESH .,f_:-el

i _-;_r,{h
AState of Hawaii i g
L.

ATerritory of Guam j.:’t :

Caie® il

ACommonwealth of the s
. . i |
Northern Marianas islang’Ss
Saipan, Rota, Tinian !

-y
AAmerican Samoa o

-
L1

TREATY STATES (USAID

AFederated States of
Micronesia i Yap, Chuuk—

ARepublic of the Marshall
Islands T Ebeye, Majuro

APalau
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American Samoa
October 2009

Hurricane Katrina
September 2005
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Enhanced DMAT Strike
Teams

Critical Care Air Transport Teams
in support of Hawaii hospitals,
USCG and USAF
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