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Healthcare Emergency  

Preparedness Coalition  
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Toby L. Clairmont, RN, CEM  
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Agenda  

 

1. Overview of HAH Tier II Emergency 

Services Coalition 

 

2. Discussion of Core Missions and 

related capabilities 

 

3. Current HPP Level I capabilities and 

development initiatives 
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At risk is our ability to maintain and 

improve care & services:  

 
Å Reputation  ð quality of  care and  

   service  

 

Å Fiscal solvency  ð meet current  

   and emerging needs without  

   ôBleeding to Deathõ 

 

Å Regulatory compliance  ð licensure  

  and accreditation standards  

 

Å Ability to meet public expectations  

   in time of  emergency  

 

Do it all within the constraints of  a 

very challenging economic 

environment.  

EVERYDAY  

VULNERABILITIES  
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ESF -8 PUBLIC HEALTH & MEDICAL  

PARTNERSHIP  

PUBLIC HEALTH 

(State DOH - lead) 

EMERGENCY MGT 

(County CD) 

MEDICAL SERVICES 

(HAH Coalition) 
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BACKGROUND  

Emergency Services Organizational Structure  

 

 

Å Program of the Healthcare Association of 

Hawaii working in collaboration with the Hawaii 

State Department of Health 

 

Å Nongovernmental, industry initiative 

 

Å Jointly funded by U.S. Department of Health & 

Human Services ï Hospital Preparedness 

Program and each participating organization 

(in-kind matching funds) 

 

Å Multiple county, state and federal partners 
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Disaster mission began on December 

7, 1941 when Hawaii hospitals worked 

with the US Army and Navy to enlarge 

bed capacity  following on onset of  

World War II in the Pacific:  

 

Å Queens, Kapiolani, St. Francis,  

   Leahi, and Japanese (Kuakini)  

   hospitalsé  

 

Provisional Hospitals : 

 

Å Farrington High School ð 324 beds  

 

Å Kamehameha Schools ð 750 beds  

 

Å Other schools ð 1,300 beds  

 

70 YEARS of SERVICE to HAWAII  
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HAH 
 

IRS 501 (c) (6)  

Lobbyist, PAC 

Affiliate of AHA, AHCA 

óMembershipô 

HEALTHCARE ASSOCIATION of HAWAII  

The association you already knowé 
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HAH EMERGENCY SERVICES  

is part of the  

Hawaii Hospital Education & Research Foundation  

HAH 
 

IRS 501 (c) (6)  

Lobbyist, PAC 

Affiliate of AHA, AHCA 

óMembershipô 

HHERF 
 

IRS 501 (c) (3) 

Community benefit 

Emergency Services 

óCoalitionô 
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HAWAII DISASTER MEDICAL ASSISTANCE TEAM  

Provides On -scene Response Capabilities  

HAH HHERF Hawaii DMAT 

Nongovernmental 

 

Not for profit  

 

Governed by HAH 

Board of Directors 

Federal government entity of 

U.S. Department of Health & 

Human Services 

 

Operates as Kalawao Rescue 

within the State of Hawaii 
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HAH COALITION MEMBERSHIP  

Formerly known as the HAH Hospital  Coalition, members include:  

 

Å Hospitals  including critical access, specialty and government 

facilities  

 

Å Nursing Homes  

 

Å Assisted Living facilities  

 

Å Home Care  and Hospice providers  

 

Å Community Health Centers  

 

Å Non-EMS Air and Ground Ambulance  providers  

 

Å Hawaii Disaster Medical Assistance Team  (Kalawao Rescue)  

 

Å Clinical Laboratories  and Blood Banks  

 

All 115 COALITION MEMBERS ARE HPP PARTICIPANTS 
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HAH ROLE & RESPONSIBILITIES  
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Goal is a Coalition -level Relationship  

(Hogueõs taxonomy) 

NETWORKING COOPERATION COORDINATION COALITION COLLABORATION 

Awareness of 

one another 

 

Loosely defined 

roles 

 

Little 

communication 

 

Independent 

decisions 

Information 

provided to one 

another 

 

Somewhat 

defined roles 

 

Formal 

communication 

 

Independent 

decisions 

Information 

shared 

 

Defined roles 

 

Frequent 

communication 

 

Some shared 

decision making 

Share ideas 

 

Share 

resources 

 

Frequent and 

prioritized 

communication 

 

Each 

organization 

has a vote in 

decision 

making 

Members belong to 

one system 

 

Frequent 

communication is 

characterized by 

mutual trust 

 

Consensus is 

reached on all 

decisions 

Goal 
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COMPLIANT with FEDERAL HHS GUIDANCE  



1/7/2011 Copyright (c) 2011 Healthcare Association of Hawaii 15 

HAH EMERGENCY SERVICES CORE 

MISSIONS  

 
1. COORDINATE  Health Care 

Response Operations  

 

2. DEPLOY emergency response 

teams  

 

3. MOBILIZE health care delivery 

systems  

 

4. PROVIDE specialty logistical 

support  

 

5. SUPPORT planning and 

preparedness  
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MISSION 1.0  

COORDINATE HEALTH CARE RESPONSE OPERATIONS  

Å HAH Emergency  

  Operating Center  

  (HAHEOC)  

 

Å Staffed in support of  

  Level II and III emergency  

  operations.  

 

Å Hub of  HAH   

  telecommunications and  

  response system  

 

Å We enjoy the privilege of  

  co -locating our hospital  

  operations center  

  (HAHEOC) in space  

  provided by the  

  City & County of  Honolulu . 
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COALITION RESPONSE PHASING  
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AREA COORDINATORS in EACH COUNTY  
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OPERATIONAL PRIORITIES  

 

1. PROTECT existing patients and capabilities in 

coalition facilities  

 

Å Patients and staff  

Å Critical systems and infrastructure  

 

2. SUPPORT contingency operations among coalition 

members  

 

Å Emphasis on mutual assistance (õ72 hour ruleõ) 

Å Response teams, Acute Care Modules, Cachesé 

 

3. ASSIST the Hawaii State Department of  Health  

 

Å Assure medical & surgical surge capacity  

Å Shared initiatives  
 

 



1/7/2011 Copyright (c) 2011 Healthcare Association of Hawaii 20 



1/7/2011 Copyright (c) 2011 Healthcare Association of Hawaii 21 

MISSION 2.0  

DEPLOY EMERGENCY RESPONSE TEAMS  

 

System of  processes that  

Place skilled professionals  

Into roles that contribute to  

Emergency operations  

 

Å Recruitment and initial 

orientation  

 

Å Background screening 

and credentialing  

 

Å Uniforms and individual 

equipment  

 

Å Recognition  
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FEDERAL KALAWAO RESCUE 

HAWAII DISASTER MEDICAL ASSISTANCE TEAM  

ôOne Team - Two Missionsõ 

Å Rapidly deploy one or  

  more Strike Teams to the 

  scene of a multiple  

  casualty incident within 

  4 hours 

 

Å Operate anywhere in the 

   State of Hawaii for up to 

   72 hours 

 

Å 10-person Strike Team 

   consists of one physician, 

   nurses, paramedics 

 

Å Deploy portable (hospital) 

  treatment facility within 

  12 hours of request 

 

Å Operate anywhere in 

   US or Pacific region for 

   up to 14 days 

 

Å 35-person team of 

  physicians, nurses, 

  paramedics and ancillary 

  staff 
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STATES & TERRITORIES (FEMA) 

 

Å State of Hawaii 

 

Å Territory of Guam 

 

Å Commonwealth of the  

   Northern Marianas islands - 

   Saipan, Rota, Tinian 

 

Å American Samoa 

 

TREATY STATES (USAID) 

 

Å Federated States of 

   Micronesia ï Yap, Chuuk 

 

Å Republic of the Marshall 

   Islands ï Ebeye, Majuro 

 

Å Palau 

Area of Responsibility  
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American Samoa  

October 2009  

Hurricane Katrina  

September 2005  
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Enhanced DMAT Strike 

Teams  

 

Critical Care Air Transport Teams 

in support of Hawaii hospitals, 

USCG and USAF  


