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Coordinate coalition support for the Asia-Pacific Economic Cooperation (APEC) meeting on November 10-
12, 2011 (Clairmont).

e Designated a National Special Security Event (NSSE).
e 21 heads of state and up to 20,000 delegates attending.
e Requires intensive preparation, training and coordination with federal, state and county agencies.

Implement Everbridge Aware® emergency notification system by June 1, 2011 (Richter).

e Subscribe up to 10,000 users among all 115 coalition organizations including all hospitals, subacutes,
Community Health Centers, home care and hospice providers, air and ground ambulance providers,
Hawaii DMAT (Kalawao Rescue) and clinical laboratories and blood banks.

Deploy Enhanced WebEOC application system functionality by September 30, 2011 (Clairmont).

e Add new and enhanced functionality for patient (casualty) demand, resource status (personnel, supply

and equipment), and system status (utilities, medical gases, imaging, clinical laboratory, blood products,
and related).

e Add geospatial capabilities to manage the locations of ACM’s, response teams, major assets.
e Invite participation of Pacific area healthcare organizations.
e Relocate computer workstations to Hospital Command Centers.
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Field Kalawao Rescue as a coalition ‘mirror’ of the Hawaii DMAT by March 1, 2011 (Clairmont).

e Execute a Unit Charter and align activities.
e Revise administrative documents including policies and procedures.

Package selected equipment items to support Incident Management Teams (IMT) by June 1, 2011
(Clairmont).

e Incident Commander, Planning, Operations, Logistics and Finance/Admin modules.
e Communications modules including portable UHF-FM repeater, BGAN satellite telephony.
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VI.

VII.

Refresh selected chemical, biological, radiological, nuclear and explosive (CBRNE) supply items at tier one
hospital facilities by June 1, 2011 (Yamamoto).

e Replace hospital PAPR respirator filters, 50-casualty Nerve Agent Antidote Kits (NAAK), TVI
decontamination systems, and related.
e (Casualty triage supplies.

Continue to add new field-deployable capabilities by July 30, 2011 (Clairmont).
e Minor surgical suite — lighting, instruments, anesthesia.

e Liquid oxygen convertors with associated gaseous oxygen distribution systems.
e Portable primary care pharmacy.
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VIII.

Xl

Xil.

Xill.

Deploy Resource Manager Functionality to WebEOC by March 1, 2011 (Clairmont).
e Load deployable resources and render visible to all coalition members.

Enhance HealthComm HF and VHF/UHF radio systems to include digital modes by September 1, 2011
(Aronoff).

e All hospitals and Community Health Centers.

Conduct at least two (2) emergency mobilization exercises (MOBEX) for the Hawaii DMAT by October 1,
2011 (Clairmont).

e Each coordinated with Hawaii DMAT on-call schedule and APEC readiness.
Co-sponsor and execute at least two CBRNE exercises by October 30, 2011 (Clairmont).

e One tabletop exercise involving chemical agent response.
e One full scale exercise involving a biological agent response.

Replace outdated supply items in ACM, HAC and Reserve Caches by June 1, 2011 (Yamamoto).
e Field meals, intravenous fluids, pharmaceuticals and related.
Install a VHF-FM HealthComm repeater at Lanai Community Hospital by March 1, 2011 (Aronoff).

e Improve propagation for Maui County.
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XIV.

XV.

XVI.

XVIL.

Support selected training needs of APEC partner agencies by October 30, 2011 (Clairmont).

e Provide hands-on respirator (APR, PAPR) skills training to selected law enforcement officers, hospital
clinical staff and members of the Hawaii DMAT — estimated volume 800 personnel.

Implement an enhanced Training and Development program by March 1, 2011 (Clairmont).

e Support classroom (didactic) and field (hands-on skills) training venues.
e Support venues on all major islands.

Support FEMA-funded Regional Catastrophic Planning Group (RCPG) planning activities throughout 2011
(Clairmont).

e Pandemic influenza.
e Public awareness education.

Enhance interaction with physician medical groups (Richter).
e Clinical Consultation Initiative (pilot) February —July 2011.

Conduct multiple, coordinated and HSEEP-compliant exercises in preparation for APEC by October 30, 2011
(Clairmont).

e As determined by the APEC Health and Medical Subcommittee.
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